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Council of Academic Deans 
CAD Minutes 
Wednesday, September 11, 2013 
1:30 -5:10 p.m. 
Members Present: John Bonaguro, Jeff Katz, Craig Cobane, Connie Foster, Richard Miller, 
David Lee, Sam Evans, Carl Fox, Cheryl Stevens, and Gordon Emslie. 
Guests Present: Ladonna Hunton, Doug McElroy, Tony Norman, Merrall Price represented 
Dennis George, Sylvia Gaiko, Beth Laves, Tuesdi Helbig, Mike Dale, Brian Meredith, Sharon 
Hunter, Candice Tope-Phillips, Jessica Steenbergen, and Teresa Jackson. 
I.: Approval of August 28, 2013 Minutes 
Dr. Gaiko made a motion to amend the minutes to include the "F oreign Credential 
Memo" in the list of required documents for individuals with an international 
credential, in order that our Faculty Roster for Fall 2013 be complete. Dr. Bonaguro 
made a motion; seconded by Dr. Katz, to approve the minutes from the August 28, 
2013 CAD Meeting as revised. The minutes were approved with revision. 
II. Information Items: 
A. Part-TimelKIIS Credentialing Process 
Dr. Richard Miller reminded the deans to be certain part-time and KlIS faculty 
have appropriate credentials on file for the classes they are teaching. Dr. Miller 
discussed the credentialing form for KIIS instructors and also the Part-Time 
Faculty New Hire Form. 
Dr. Laves clarified SIA's for Summer and Winter terms should go through DELO 
also. Candice Tope-Phillips will revise the Part-Time Faculty New Hire Form 
and forward it to deans. 
B. Platinum Analytics Results 
Dr. Doug McElroy discussed overbooking classes for Fall 2013 and how Platinum 
Analytics can assist in scheduling. Dr. McElroy suggested a committee of 
Associate Deans review the Platinum Analytics results and make value judgments 
regarding the number of course sections and seats in a section. Dr. McElroy will 
schedule a meeting with an Associate Dean from each college in the near future. 
C. Retirement Benefits Analysis Update 
Mr. Tony Glisson and Ms. Kari Akins presented a Retirements Benefits Analysis 
worksheet to assist faculty in estimating net income in transitional retirement. 
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There was discussion regarding benefits for transitional retirement. Mr. Glisson 
asked for feedback regarding the form 
III. Discussion Items: 
A. CPE Multi-State Collaborative for Learning Outcomes Assessment 
Dr. Sam Evans distributed the Written Communication Value Rubric. There was 
brief discussion regarding WKU's participation. Following discussion, it was 
determined that WKU will not participate in this initiative. 
B. Priority Registration 
Freida Eggleton joined CAD to discuss priority registration. Dr. Doug McElroy 
, led the discussion regarding programs requesting for priority registration. The 
programs appFoved for priority registration were placed in Tier I or Tier 2 Special 
Priority Registration Groups. Following discussion, the Council of Academic 













TRIO was not granted Priority Registration at this time. However, the program 
will be advised of how to appeal this, and any additional information that they 
wish to submit for CAD's consideration. 
President Ransdell received a request to consider students on active military duty 
for priority registration. Following discussion, Dr. George agreed to contact 
Tonya Archey, Military Student Services Director, regarding submitting a priority 
registration request for these students. 
C. Staff Council Recommendation of Staff Teaching 
Drs. Richard Miller and Tuesdi Helbig presented the draft policy titled "Full-time 
Staff Teaching Assignments" and a summary from benchmark institutions 
regarding the number of hours staff are allowed to teach per semester. 
Following discussion, it was agreed that the maximum number of hours that a 
staff member may teach should be 7 hours each fall or spring semester (of which 
a maximum of 4 hours may be during the workday, with the supervisor's 
2 
approval). While there is no limit to the number of courses that a staff member 
may take (as a student), the maximum number of hours of teaching should be 
reduced by the number of hours taken as a student (e.g., a staff member taking 3 
hours of coursework as a student may teach a maximum of 4 hours as an 
instructor). Staff may teach up to 4 hours during the Summer sessions; however, 
teaching during the Winter term is not permitted. 
Dr. Miller will make revisions to the draft policy and forward it to CAD for 
endorsement. 
D. Instructor Ranks and Promotion 
This topic was deferred to a future meeting of the Council of Academic Deans. 
Eo Other 
FUSE: 
Dr. Emslie indicated the FUSE .announcement will be going out soon with an 
International component, worth up to $1,000 per award, added. 
There was a brief discussion regarding the routing of FUSE proposals. 
Dr. Emslie will ask the Office of Research to ensure that these proposals are 
routed through the deans' offices before going to the Office of Research. 
Health Insurance: 
Dr. Emslie briefly discussed WKU Health Insurance, indicating that it is likely 
that the employer contribution will be increased for the next calendar year, with 
necessary funds coming from respective divisions. 
BOR Presentation: 
There was brief discussion regarding enrollment and the BOR presentation for 
Friday, September 27, 2013. Dr. Emslie indicated that although headcount 
enrollment is down, the size and preparedness ofthe cohort is up. He noted that 
even modest increases in retention have a major impact on overall enrollment. 
KAHEA: 
Drs. Emslie and Laves presented the KAHEA (Kentucky Adult Higher Education 
Alliance) document to the Council of Chief Academic Officers on September 11, 
2013, in Louisville, KY. Dr. Emslie indicated that Dr. Aaron Thompson, Sr. Vice 







A. Gordon Emslie, Provost Date 
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